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The New York Times

White Collar Watch: How the S.E.C. May Pursue a Case Against Elon Musk and Tesla
By Peter Henning

24 August 2018

“Funding secured” does not sound particularly ominous. But when Elon Musk, Tesla’s chief executive,
tweeted those words on Aug. 7, he set off a firestorm.

The Securities and Exchange Commission is ramping up an investigation about whether he misled
investors and violated federal securities laws. It served a subpoena on Tesla to determine if there was
funding to take the company private at $420 a share, as Mr. Musk seemed to claim in his tweet.

Tesla was already under investigation about its disclosure of production issues with its Model 3 vehicle,
including a subpoena from the S.E.C. to a parts supplier, according to The Wall Street Journal. The fact
that there was already a subpoena most likely means the investigation of Mr. Musk’s tweet was folded
into the earlier inquiry. There were also whistle-blower complaints filed with the S.E.C. about undisclosed
thefts and drug dealing in a factory.

Add it all together, and it appears that an investigation has the potential to move down a number of paths.
The question is how this might play out for Tesla and Mr. Musk.

A formal investigation does not mean a case will be filed. It does indicate that the S.E.C. is committing
resources, and investigations tend to take on lives of their own. Where they end is not always where they
started heading, especially when there is a thorough review of corporate records.

The most likely focus of the investigation of the tweet is whether Tesla and Mr. Musk violated Rule 10b-5,
the primary antifraud rule, by misleading investors. Because Mr. Musk is a director and an officer of Tesla,
his statements can be attributed to the company, especially when it did not immediately issue any
corrective disclosure after the Twitter post appeared.

Rule 10b-5 prohibits any scheme to defraud, which includes misstatements or omissions of material
information that affect the market value of shares. Given how erratic Tesla’s stock has been, and how it
responded so quickly to Mr. Musk’s tweet, showing that the information was material and might have
harmed investors if it was misleading does not appear to be difficult.

Perhaps a more difficult issue to proving a violation of Rule 10b-5 would be showing that the defendant
acted with an intent to defraud, or at least was reckless in making statements that were misleading or
incomplete. Mr. Musk gave an emotional interview to The New York Times about how “excruciating” the
past year has been. Unfortunately, the securities laws do not provide an exhaustion defense, and just
saying “never mind” does not necessarily dissipate the market impact of statements.

Another danger to Tesla and Mr. Musk is this: The S.E.C. could seek to bar Mr. Musk from serving as a
director or an officer of a public company if he is found to have committed fraud. Such a ban would cause
Tesla significant problems. It could force Mr. Musk out of Tesla. And if the company was taken private, an
order barring him from a leadership role at a public company would complicate Tesla’s return to the public
markets.

One possible defense to a potential fraud charge would be that Mr. Musk reasonably believed there was
sufficient financing at the time he posted the statement.

But there are hurdles to that defense. The S.E.C. would need to prove only that Mr. Musk’s actions had
been reckless, defined as a significant departure from the proper standards of business conduct.
Evidence that Saudi Arabia’s sovereign wealth fund or the private equity firm Silver Lake had reservations
about financing a deal, or that the discussions were still continuing, may be enough to show
recklessness.
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The S.E.C. may investigate whether Mr. Musk sought to drive up the price of Tesla’s shares to harm
short-sellers, a group he has blamed for much of his stress over the past year. Issuing a statement
designed to affect the share price can constitute market manipulation in violation of Rule 10b-5.

It is a difficult violation to prove. It requires the S.E.C. to show that the person acted with that specific
purpose. Making a case based only on a single tweet would be a challenge even though the statement
drove up Tesla’s stock. Mr. Musk could offer a more innocent explanation, such as he was merely
jumping the gun to reveal his desire to take the company private.

The S.E.C. could pursue securities fraud charges under Section 17(a) of the Securities Act of 1933. The
provision requires the S.E.C, to prove negligence only in the sale of securities that involved “a fraud or
deceit upon the purchaser.” Tesla has sold stock and bonds over the past two years, so a case involving
any disclosure issues related to the production of its cars could form the basis of the case.

This tack has advantages for Mr. Musk, Tesla and the S.E.C. It requires showing only that the issuing of
corporate information was mistaken or at least inartful. It would notjeopardize the company'’s ability to
issue shares, because it is a claim only of negligence, not of fraud, and the S.E.C. appears to have
stopped requiring companies and individuals to admit culpability as part of a settlement, so a resolution
under this provision would not affect private litigation.

If serious consideration is being given to taking Tesla private, the company and Mr. Musk have an
incentive to reach a resolution with the S.E.C. as quickly as possible. The firms that might help fund a
deal may be hesitant to commit financing if the cloud of an S.E.C. investigation is hanging over Tesla. But
resolving the investigation will not be easy, at least not until there is greater clarity about what exactly Mr.
Musk meant with his ill-fated tweet.

(Return to Table of Contents)

The New York Times
DealBook Briefing: The Hard Math of a Tesla Take-Private
24 August 2018

Solving Elon Musk’s equation

Removing Tesla from the stock markets was always going to be tricky. David Gelles and Peter Eavis ofthe NYT
have calculated how tricky. They estimate the cost of buying out unwilling shareholders at up to $24 billion. And
finding the right support — perhaps even from SpaceX, Mr. Musk’s other company — could be complex.

One investor, Catherine Wood of ARK Invest, did her own calculations to demonstrate that Tesla should stay
public. Ifthe company focused on providing on-demand autonomous vehicles, she argued, its stock price could
rise as high as $4,000 a share, far beyond Mr. Musk’s proposed $420.

Unconvinced by the numbers? Tara Lachapelle of Bloomberg Opinion agrees. She argues that Tesla shows
how, when it comes to big deals, math is becoming unmoored from reality.

In other Tesla news: Morgan Stanley has joined Mr. Musk’s advisers. And a scrap pile fire broke out at
his car factory but caused little damage.

(Return to Table of Contents)

The Wall Street Journal

Heard on the Street: How Two Musk Decisions in 2016 Put Tesla Into Trouble
By Charley Grant

24 August 2018

During stock-market selloff, CEO hyped the Model 3 and merged SolarCity with the car maker. Both put the
company under stress.
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Tesla’s current troubles can be traced to two decisions made by CEO Elon Musk in 2016.

Back then the company was on solid financial footing and generating healthy growth selling its high-end electric
cars to devoted customers. The two moves by Mr. Musk changed the direction of Tesla, leading directly to its
growing financial distress and to the investigation by the Securities and Exchange Commission.

Despite all of his recent public statements, Mr. Musk does not appear to have learned from these mistakes.
With investors still valuing Tesla as if its only trouble is keeping up with insatiable demand, the risk to the stock
is very high.

At the start of 2016, the stock market was tumbling. Shares of Tesla were down and shares of Mr. Musk’s other
public company, SolarCity, were down even more. SolarCity, like its competitors that sold solar panels to
homeowners, was in severe financial straits.

Sunset
SolarCity stock price for the year before Tesla
sale
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Source: FaetSet

Mr. Musk tried to reverse the declines. He unveiled the mass-market Model 3, which was supposed to sell for
$35,000, potentially expanding the company’s market exponentially. Later, even before the Model 3 design was
complete, he called the car “the biggest consumer product launch ever.” On a conference call with analysts that
day, Mr. Musk said he expected that Tesla would make 100,000 to 200,000 Model 3s in the second half of
2017. Tesla’s shares nearly doubled in the next year. That number turned out to be about 4,000.

Mr. Musk’s other fateful decision that year was to merge SolarCity into Tesla.
That move quelled worries about SolarCity filing for bankruptcy, but saddled Tesla with another unprofitable

business and stuffed $3 billion in extra debt onto its balance sheet. To sell investors on the deal, Mr. Musk
pitched product ideas that have yet to result in meaningful revenue.
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Tesla's total debt

$12 billion

Source: FactSet

At Tesla, Mr. Musk’s promises forced the company to borrow an additional $1.8 billion and rush to boost
production ofthe Model 3, which proved costly. After initial struggles, sales have grown rapidly but costs have
risen even faster. The operating leverage—increasing profit margins on each extra dollar of revenue—that

Tesla needs remains elusive.

Tesla is under increasing pressure to generate cash after burning through $1.8 billion in the first six months of
this year. The company has about $1.3 billion in convertible debt due in November and March. It had $3 billion
in accounts payable and just $2.2 billion in cash on hand as of June 30. Including capitalized leases, long-term
debt tops $11 billion, according to FactSet.

Tesla’s suppliers are starting to worry about being paid what they’re owed. Mr. Musk grew so frustrated about
the scrutiny his projections have received that he tweeted he had a deal in place to take Tesla private. That
tweet and Mr. Musk’s optimistic projections for the Model 3 are under scrutiny by the SEC. Soon after he felt the
need to email that Tesla was not going bankrupt.

Mr. Musk may have believed that letting SolarCity fail would dent the reputation he built at PayPal and his rocket
company, Space Exploration Technologies. That could have hurt all of his businesses, including Tesla, which
was regularly selling stock to fund its growth.

Analyst consensus forecasts for Tesla's 2018
adjusted earnings per share

$10.0

2015 16 17 ‘is

Source: FactSet

Tesla has several options to get out of its current jam. It could scale back production plans for the Model 3 to the
point that it could produce them profitably. Tesla says it will turn a profit this quarter but given its history of overly
optimistic forecasts, even persistently bullish analysts are skeptical, predicting it will lose $1.19 a share. But a
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profit is possible, largely because Model 3s are selling for $50,000 and more rather than the promised $35,000.
A financial option, assuming the SEC lets it, would be to sell stock, but Tesla has repeatedly said it has no plans
to do so.

Another riskier option is to persuade holders of the $1.3 billion in convertible debt who are due to be paid back in
the coming months, to accept stock in Tesla instead of cash, according to Vicki Bryan, founder of research firm
Bond Angle. She forecasts that move would minimize the dilution suffered by current investors while
significantly reducing near-term debt, and give Tesla an extra six- to seven-month window to preserve its cash.

Whatever Tesla chooses to do, Mr. Musk needs to show that there has been a lesson learned. If not, investors
should be skeptical of any plan he offers.

(Return to Table of Contents)

Regional Press

The New York Post

Tesla insiders say ‘it's a s-t show’ under beleaguered Elon Musk
By Maureen Callahan

23 August 2018

As Elon Musk continues to struggle — with Tesla under investigation by the SEC following his tweet that it might
go private after “funding secured,” among several other self-inflicted wounds — employees tell The Post that the
company is in turmoil.

“Elon talks about being a socialist and doing good for mankind — unless you work forthem,” says one source.
“It's a s-t show.”

Musk is walking a razor wire, another source says, between the things he’s promising and the things he can
actually deliver. Until recently, Tesla investors and employees bought into Musk’s vision, even though Musk was
“saying things that dont make sense, because he’s accomplished so much.”

That core belief may be eroding.

Last August, The Wall Street Journal published an exposé about the deep divide between the Tesla engineers
working on self-driving cars and Musk’s pronouncements about deadlines and capabilities. At least 14 people
had already resigned, and the electric-car maker continues to suffer a talent drain.

In March, corporate treasurer and VP of finance Susan Repo left after five years, sales chief Jon McNeill left for
Lyft, and chief accounting officer Eric Branderiz left for personal reasons. Chief engineer Doug Field left in July,

as did top sales executive Ganesh Srivats.

An employee who worked under Srivats says he was recruited as a sales rep — or “owner adviser” in Tesla
parlance — one year ago. He couldn't resist Tesla’s seductive pitch.

“They told me, ‘Your industry is destroying the world,” so come to Tesla and save it. Elon himself has been the
ultimate draw for many.

Staff meetings with Musk, according to another source, aren't that far afield from the infamous Trump cabinet
meeting in which members went around the table praising the president and thanking him for the privilege.

And when Musk makes promises about a car’s capabilities that arent realistic, he'll double-down.
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“He is very difficult to move off his stance,” says the source. “He'll say, ‘The car can do X, Y or Z,” And yes, that
is possible — two decades from now,” the source said. “He bases his argument on the physically possible
rather than the practical reality.”

Musk’s sudden public unraveling has placed Tesla under more scrutiny. In May, he alarmed investors by calling
their -semi challenging questions “boring” and “boneheaded.” In July, after unsuccessfully inserting himself into
the Thailand cave-rescue attempt, Musk took to Twitter and called one hero diver “a pedo.”

On Aug. 7, Musk shocked Tesla and its investors with the “funding secured” tweet — at $420 a share, that
would put the company’s valuation at $10 billion.

In the wake of that tweet, the SEC opened an investigation, reportedly subpoenaing Tesla one week later.

This likely prompted Musk’s unhinged interview with The New York Times, published Aug. 16, in which he
vacillated between tears and laughter.

Musk, 47, described the past year as “excruciating.” He said he hadn't taken a week’s vacation since 2001. He
claimed to be working 120 hours a week, with three to four days spent sleeping at the factory, never seeing
daylight. Musk said he sometimes took Ambien to sleep, but according to the Times, board members know he
has occasionally used recreational drugs.

Musk said much of his stress comes not from production woes or missed deadlines, nor a failure to delegate or
master time-management, but from the short-sellers who, Musk said, “are desperately pushing a narrative that
will possibly result in Tesla’s destruction.”

Musk said he had no intention of abandoning Twitter, despite the pleas of board members and outside
observers to do so.

“You had a very big shareholder last week say they want him to focus on executing and stop with the tweets,”
Gordon Johnson, managing director of investment research firm Vertical Group, told The Washington Post in

July. “What'’s his angle? What is he doing? ... He keeps promising things, and he keeps missing, and he’s not
being held to task.”

One insider vouches for this and says that when Musk tweets about a new functionality or feature, it's often in
response to a fan who has asked when such a thing might be available. Musk, says this source, will often email
the tasked department, then tweet back to the fan the date it will be done, no matter how unrealistic the request.

Some of Musk’s more incendiary tweets, goes one theory, are a form of distraction — if there are a number of
commitments Musk knows he'll never fulfill, he hopes people will forget by moving their eyes off the ball.

Meanwhile, Tesla’s current great hope, the (relatively) affordably priced Model 3, is having its own issues, as is
the sales force responsible for moving them.

On Tuesday, Business Insider reported that although Tesla hit its production goal of 5,000 Model 3s by the end
of June, 4,300 of those vehicles required substantial fixes. That’s 14 percent making it through “first pass yield,”
or an initial production line that requires no fixes at all.

An industry exec told the site that the standard automaker FPY is 80 percent.

This Tesla employee isn't surprised.

“The Model 3s come in [to the showroom] scratched or damaged,” he says. “They don't fit together properly. If
you look at the panels, they’ll be mismatched. They won't line up.”

On Thursday, Business Insider reported that Wall Street analysts tore apart a Model 3 to find multiple failures,

including “inconsistent gaps & flushness throughout the car, missing bolts, loose tolerances, and uneven &
misaligned spot welds ... The results confirm media reports of quality issues & are disappointing for a $49k car.”

CONFIDENTIAL TES-TRIPP_0004230



This “owner adviser” says he left ajob paying $150,000 a year for a Tesla base salary of $34,000, with Tesla
execs promising enough in annual commissions to match his previous salary. He soon learned that would never
happen, because Tesla keeps moving the goal posts.

“I had a friend who killed it — her commission check was going to be $42,000,” he says. “They said, ‘Just
kidding. You missed [your goal]. It's going to be $4,000 forthe year.”

Last May, Tesla settled a class-action suit brought by three former salespeople who accused the company of
abusive workplace practices, including the constant manipulation of sales figures and commission fees.

Yet Tesla employees are directed to feel for only one victim: Elon Musk.

Recently, the owner-adviser says, headquarters “literally sent out a picture ofthe couch and blanket that he
sleeps on” at the Tesla factory. “They were selling itto us like his team pitched into buy him a new couch. He’s
af-king billionaire. He can afford a couch.”

Even as doubts fester within Tesla’s factory walls, few want to believe the trajectory may be downward.

“Elon emails us directly, saying We're on top, we're going to prove [everybody] wrong,” this employee says.
“Everyone realizes it's f-ked up, but everyone’s afraid of losing theirjob before Tesla ‘hits it big.” It's a mess.”

(Return to Table of Contents)

Trade/Business Publications

Activist Insight
Activist combats Tesla privatization
23 August 2018

In an open letterto Tesla CEO Elon Musk on Wednesday, ARK Investment Management's chief financial
officer, Catherine Wood, detailed why she thinks the automaker should remain public.

According to Wood, ARK has predicted Tesla’s valuation to reach between $700 and $4,000 per share in
five years, a significant premium to Musk’s proposed $420 per share takeover.

ARK has based its prediction on Tesla evolving from a hardware manufacturer to a mobility-as-a-service
business that generates profits from cars and autonomous taxi networks.

The letter calls Musk a “visionary leader” and urged him to keep the company public in order to capitalize
on its competitive advantages as rapidly and dramatically as it can now.

The letter also outlined how the company would lose its free publicity that comes with Musk as the CEO,
which ARK acknowledges as standing Tesla in good stead to launch an autonomous taxi network. Wood
rounds her arguments off with a sentiment about investors betting on Musk and his strategy.

“You will be surprised and gratified at investor reaction once they realize and understand the scope and
ramifications of your long-term vision and strategies,” she wrote. “With time, | believe that truth always
wins out in the public markets.”

“I believe you will be on a much shorter leash in the private markets and will deprive a broad and loyal
investor base of one of the most important investment opportunities of their lifetimes,” she added.

Elon Musk responded to Wood on Wednesday, tweeting “thank you forthe thoughtful letter.”
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Tesla shares closed down 0.2% on Wednesday.
(Return to Table of Contents)

Bloomberg Opinion

How to Save Tesla, in One Step
By Joe Nocera

23 August 2018

Elon Musk needs to hire an experienced CEO. He needs Alan Mulally.

The early 2000s were a terrible time for Ford Motor Co. It was losing billions of dollars — $6 billion in the
third quarter of 2006 alone — while shuttering factories and laying off tens of thousands of workers. Its
products were stale, its stock was in the single digits and its executives were at war with each other. Oh,
and its chief executive, Bill Ford, then in his mid-40s, was in way over his head.

Ford, of course, was a member of the founding family, whose control of the special Class B shares gave
them 40 percent of the voting power. As part of the cutbacks, the company had reduced its dividend,
which directly affected the pocketbooks ofthe CEQ's relatives. Bill Ford was thus highly motivated to right
the ship, so much so that he was willing to recognize that he needed to find someone who could manage
the company better than he could.

You know where I’'m going with this, right?

Ford found Alan Mulally, who took the reins in September 2006, after a long and successful career with
the Boeing Co. “In less than three years,” writes Bryce G. Hoffman in his 2012 book “American Icon,” 1

a resurgent Ford would wow Wall Street with quarter after quarter of profit at a time when most
companies were still reeling from the worst economic crisis since the Great Depression. Mulally would be
heralded as the architect of one of the greatest turnarounds in business history.

It seems more than a little likely that Tesla Inc. CEO Elon Musk knows what Mulally did at Ford. As he
tweeted a few months ago, “Every other car company besides Ford & Tesla has gone bankrupt.” One
reason Ford didn't go bankrupt is that Mulally led an audacious effort to borrow $23.6 billion — which
required mortgaging all the company’s assets — but which gave the company the money it needed to
turn the ship around. Another is that Mulally changed the company culture, insisting on straight-talk even
when the news was bad, and ending the backbiting. A third is that he got both executives and factory
workers aligned behind a series of straightforward, understandable goals. And finally, under Mulally, Ford
made cars that appealed to consumers.

The parallels between a new company trying to revolutionize the car business and a century-old company
trying to reverse its fortunes are inexact. But Tesla today is in at least as much trouble as Ford was then,
probably closer to bankruptcy than to successfully manufacturing a mass-market electric car. Musk is an
astonishing entrepreneur and innovator, but his panicky tweets these past few months have shown that
he, like Bill Ford, is in over his head, at least as a chief executive. He needs to put a steady hand in
charge, someone who can run the place with the calm and experience he lacks. He needs Alan Mulally.

Let’s list a few of the things Mulally could bring to Tesla. Thanks to its penchant for overpromising and
underdelivering — not to mention Musk’s tweets — Tesla has lost the confidence of Wall Street. A guy
who once borrowed $23.6 billion while consistently overdelivering quarterly profits would have a far better
chance of regaining that confidence than the current chief executive.

Musk may be an innovation genius, but Mulally is a manufacturing genius. There is no more complicated
manufacturing task than building a commercial aircraft, and Mulally was widely recognized as a superb
head of Boeing Commercial Aircraft during the eight years he was its president. At Ford, he spent another
eight years running the company that invented the assembly line. Musk, meanwhile, is jury-rigging
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assembly lines under tents — it's come to that — while living in the factory for days at a time, which can't
possibly help his decision-making. Which man would you rather have overseeing a complex
manufacturing business? It's not even close.

Tesla has been plagued by executive departures. When Mulally took over Ford, he got rid of some
executives, but mostly he created a stable environment where executives trusted him — and each other
— and where they all pulled their oars in the same direction. Tesla needs that too.

When | met Mulally a few years into his tenure at Ford, |found him to be one of the most upbeat people
I'd ever met. He is relentlessly cheerful, and that quality filtered down into the organization, creating an
ethos of optimism. How optimistic are Tesla employees these days? To help boost morale, the rocker
Jack White, a big Tesla supporter, gave a free concert to employees at its Fremont factory.

Then, it was back to the chaos. A cloud of optimism, based on meeting or exceeding goals, would help
Tesla a lot more than the occasional concert break.

I’'m not saying Musk would have to leave the company he founded. Bill Ford became executive chairman
when he turned over the chief executive role to Mulally. Musk could do likewise, and continue to be the
company’s chief innovator. Mulally would be the man to execute, to turn Tesla into a real car company
that can churn out the thousands of vehicles a week it needs to become profitable.

Would Mulally be willing to become Tesla’s CEO? | sent him an email, and although he replied cheerfully
(of course), he wasn't saying. But | suspect if Musk reached out, he would at least consider it. Besides,
given Tesla’s problems, what's the harm in asking?

(Return to Table of Contents)

CNN Money

Tesla investor to Musk: Don't go private. Stock could be worth $4,000

By Paul R. La Monica

23 August 2018

Elon Musk thinks he could take Tesla private at $420 a share. But one Tesla investorthinks that's a bad idea -
because the stock could be worth nearly ten times that amount in the most optimistic of scenarios.

Cathie Wood, CEO of money management firm ARK Invest, wrote an open letterto Musk earlier this week
saying that Tesla could be valued somewhere between $700 and $4,000 per share in five years.

Wood tweeted out a link for the letterto Elon Musk Wednesday night. Musk responded in less than an hour,
telling Wood "thank you for the thoughtful letter."

In an interview with CNNMoney Thursday, Wood said that Tesla's investor relations responded quickly to her
letter as well and passed it on to the board, but the board has not gotten back to her as of yet.

Tesla shares surged after Musk's now infamous "funding secured" tweet earlier this month, hitting a peak of
$387.46 inthe process.

But the stock has since slid back to about $320 due to growing skepticism about Musk's ability to actually get a
deal done.

Going private now would be a mistake
Still, Wood argues that Musk should resist the urge to go private, even if he could pull a deal off.

"Taking Tesla private today at $420 per share would undervalue it greatly, depriving many investors of the
opportunity to participate in its success," she wrote.

10
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Wood argues that Tesla could evolve beyond the relatively low profit business of making electric cars. She
envisions a Tesla that is generating fat profit margins from autonomous taxis, drones, energy storage services
and a bigger presence in China.

If Tesla is able to do all that, the stock could eventually hit her $4,000 target. But Wood admits it will take time --
and patience on the part of shareholders. She realizes that some Tesla shareholders are impatient.

"Because of the short-term investment time horizon of investors in the public markets and inflated valuations in
the private markets today, | understand why you may want to take Tesla private, but | must try to dissuade you,"
she said.

Tesla is either the largest or second largest holding in three ETFs run by ARK, according to Wood -- the ARK
Innovation (ARKK), ARK Industrial Innovation and the ARK Web x.O funds.

Shorter leash if Tesla went private?
Wood thinks there are other investors out there like herthat would be willing to give Musk a chance to make his
vision a reality.

"If you do not take Tesla private, you will be surprised and gratified at investor reaction once they realize and
understand the scope and ramifications of your long-term vision," she said, adding "with time, | believe that truth
always wins out in the public markets."

She pointed to Apple, Amazon, Netflix and Salesforce as other companies with visionary leaders whose stock
prices have soared. Wood also said if Tesla went private, it may have fewer investors, which actually could
make life tougher for Musk.

"Please do not let the short-term thinking of professional public equity investors persuade you to take Tesla
private," she said.

"I believe you will be on a much shorter leash in the private markets and will deprive a broad and loyal investor
base of one of the most important investment opportunities of their lifetimes," Wood wrote at the end of the
letter.

Wood added in the interview with CNNMoney that she understands many Tesla bears are skeptical of her
extremely bullish $4,000 target. But she said that "even ifwe are half right, the stock could double."

(Return to Table of Contents)

Internet News Sources

Daily Mail

It's a s**t show: Angry Tesla insiders blast under-pressure and erratic Elon Musk and say the
company is in turmoil after his month of bizarre behavior

By Nic White

24 August 2018

» Tesla employees claim Musk's chaotic business practices are hurting company
* He sets unrealistic targets for production and new feature on a whim, they say
* When told what he wants isn't practical, he doesn't listen and doubles down

» Sales staff say targets were often changed so they missed their commissions

» Despite this, employees were still expected to feel sorry for Musk's public woes

Elon Musk may appear in crisis to outsiders with his incendiary tweets and public meltdowns - but his staff
say it's even worse inside Tesla.
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Employees said the under-pressure billionaire sets unrealistic goals on a whim and constantly shifts sales
targets - all while expecting staff to feel sorry for him.

The company was described as being 'in turmoil' as Musk lurches from one self-inflicted drama to another
and investors fret about Tesla's future.

'Elon talks about being a socialist and doing good for mankind - unless you work for them. It's a s**t
show,' one insider told the New York Post.
The enigmatic figure would often make far-fetched promises about upcoming features in Tesla's cars, and

refuse to walk it back when told they aren't doable.

'He'll say 'the car can do X, Y or Z' and yes, that is possible - two decades from now. He bases his
argument on the physically possible rather than the practical reality,' one worker said.

Musk was even said to demand new functionality on his cars based on fans asking when they would be
available, then tweet back a date regardless of practicality.

Sales staff were equally frustrated after leaving high-paying jobs for the promise of huge commissions at
Tesla that have not materialized.

A salesman who left a $150,000 job for one at Tesla with a $34,000 base salary said staff rarely get their
commissions because the company changes the targets.

He described how a co-worker had a great year and was expecting a $42,000 commission, only to be told
she missed the target and would only get $4,000.

There were persistent problems with the cars, too, as a Business Insider report revealed 4,300 of the
5,000 Model 3s made in June needed substantial fixes.

That meant only 14 per cent of the cars left the production line without needing fixes - compared to 80 per
cent at most other companies.

The cars had 'inconsistent gaps and flushness throughout the car, missing bolts, loose tolerances, and
uneven and misaligned spot welds', investors said.

'"The results confirm media reports of quality issues and are disappointing for a $49k car.'

Staff told the Post many of the Model 3s came into the showroom scratched or damaged with
mismatched panels that didn't line up properly.

Then on Thursday a fire started at Tesla's Freemont, California, factory which began in a cardboard pile
and threatened buildings until it was put out.

'l was just there. Cardboard being prepped for recycling along southern fence line caught fire. Super
appreciate fast response by Fremont fire dept! No injuries or damage to factory,' Musk tweeted.

The 'turmoil' has resulted in, and been exacerbated by, an exodus of senior staff who were sick of how
the company was being run.

Corporate treasurer and VP of finance Susan Repo left after five years, sales chief Jon McNeill defected
to Lyft, and chief accounting officer Eric Branderiz quit for personal reasons - all in March.

The in July, chief engineer Doug Field and top sales executive Ganesh Srivats jumped ship.
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Even with Tesla's woes and Musk's increasingly unhinged public persona, employees said they were still
expected to treat him as a messianic figure.

Company sources described staff meetings reminiscent of an infamous meeting of President Donald
Trump's cabinet where they went around the table showering him with praise and thanking him for
choosing them.

More recently, a salesperson said corporate 'literally sent out a picture of the couch and blanket that he
sleeps on' at the Tesla factory.

'They were selling it to us like his team pitched in to buy him a new couch. He's a f**king billionaire. He
can afford a couch,' they said.

But despite widespread unrest, staff still want the company to succeed - if only so they still have jobs.

‘Everyone realizes it's f**ked up, but everyone's afraid of losing their job before Tesla 'hits it big'. It's a
mess,' one said.

Employees also speculated that Musk's incendiary tweets were, at least in part, meant to distract from
any bad news at Tesla.

This could include his back-and-forth with Arianna Huffington after she suggested he have a healthier
work-life balance, to which he replied that slowing down simply 'isn't an option'.

Huffington, who sits on the board of Uber, took to her Thrive Global website and posted an open letter to
Musk in response to his interview in the New York Times in which he says he works 120-hours-a-week
and that the pressures of Tesla have taken an incredible personal toll on him.

In a tweet at 2.32am, after arriving home from a late night at a Tesla factory, Musk told the Huffington
Post founder that his electric car company and Ford are the only two American automakers that have
avoided bankruptcy.

He then added, in an apparent reference to his long hours at work: "You think this is an option. It is not.'
In his interview with the Times last week, he said of his push to finish production of the mass-market
Model 3, 'l thought the worst of it was over, | thought it was. But from a personal pain standpoint, the

worst is yet to come.'

Huffington implored him in her post on Friday: "You can't simply power through - that's just not how our
bodies and our brains work.'

'You've had days-long stretches where you shut yourself inside the Tesla factory and don't even go
outside. You don't take vacations.

'There's no way you can connect with your amazing vision and creativity when you don't give yourself
time to reconnect not just with those you love but also with yourself and your wisdom.'

The Tesla head's tweets have become increasingly worrisome over recent months. Two incidents in
particular standout with the first being an attack on one of the two divers who rescused a stranded soccer
team trapped in a cave, calling him a 'pedo-guy' or pedophile.

The most recent, however, saw Tesla stocks soar when he shared 'Am considering taking Tesla private at

$420. Funding secured,' on August 7. The trading day closed with the company's stock gaining 11 per
cent.
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That announcement on Twitter prompted lawsuits and reports of government scrutiny.

Musk conceded in his wide-ranging interview that he's overwhelmed by job stress and sometimes takes
Ambien to get to sleep.

Tesla has presented plenty of challenges for Musk. The company routinely loses money and is burning
through cash as it ramps up development of its Model 3 sedan, a less-expensive electric car it hopes
appeals to the mass market.

A large number of investors known as short-sellers have bet against the company.

Musk has added to those pressures with lofty projections for profits and production that the automaker
often fails live up to. Plus, the eccentric billionaire is the head of at least two other companies, including

the rocket company SpaceX.

(Return to Table of Contents)
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From 'Pedo’ Tweets to 140-hour Weeks: Why Elon Musk Is No Longer Fit to Be a Leader
By Matthew Field and Margi Murphy

24 August 2018

To say Tesla boss Elon Musk has had a trying few weeks is an understatement.

The billionaire has been dealing with the fallout of a tweet claiming he would take his company private ,
personal attacks from a US rapper that he takes drugs , a fire last night at his Fremont factory and a wave
of employee exits to Apple .

But what impact is the constant pressure of running Tesla having on his staff?

According an anonymous source talking to the New York P ost, working with Musk has descended into a
"s-t show" as employees battle to meet ambitious targets.

Musk may have no one but himselfto blame. He has a grueling work ethic that causes him to work 140-
hour weeks while sleeping on the factory floor.

He takes Ambien, a sleeping tablet, so he can relax at night and divides his time into 5-minute units so he
can be more productive during the day.

The pressure recently led him to break down in an interview with the New York Times when talking about
his role as chief executive.

All of this is not setting a good example for his employees, according to executive coaches.

Tesla, the electric car giant, has also seen a steady stream of employees moving to rivals, such as
Apple's self-driving car division. According to one report, 46 employees have moved from Tesla to the
iPhone giant in 2018.

"Workplace culture is primarily influenced by senior leaders so if employees feel there is little chance of

the culture changing in a sufficiently positive way then the best people will take their talents and expertise
elsewhere," says Dr Sally Ann Law, an executive coach.
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"Musk is a great innovator, but we don’t think he is a great CEO," said David Kudla, chief executive of
Mainstay Capital Management, who holds a short position in Tesla.

"We believe Tesla would be in better shape if someone else led the company. There's a very good
chance that a private equity firm would want to bring in their own leadership, and we believe that would
be good for Tesla."

Attacks on analysts

Just some of Musk's antics include attacking analysts who watchthe company's stock. In a call with
investors earlier this year, Musk hit out at "boring, bonehead" questions from top banking experts.

The language was followed by a fall in Tesla's share price which wiped billions of dollars off its valuation.
While the move was viewed as unwise, some Tesla experts believe Musk has since tried to turn over a
new leaf with analysts.

Musk has been particularly annoyed at short-sellers, investors who bet against Tesla and believe that its
share price will fall. He has even taken to Twitter to jokingly claim he was preparing the "short burn of the
century".

"l think he has been behaving better," says Gene Munster, chief analyst at Loup Ventures. "The last
earnings call it was surprising how well mannered he was. He's obviously still annoyed about the shorts
as they make his hardest job harder."

However, while Musk is understandably angry that people are hoping his venture will fail, he has also
been forced into setting aggressive targets by the expectations of Wall Street.

Twitter rants

Top Tesla board members have called for Musk to go easy on Twitter, but he has remained a keen user
of the platform to vent against short sellers and to talk to Tesla fans. He has even responded to fan
questions to add new features to the company's cars.

The tweets have risked Musk's and his company's reputation. One notorious incident came during the
recent Thailand rescue operation to safe a team of children trapped in a cave by rising water that gripped
the world. Musk had offered his help, including building a sealed container that could have been used the
transport the boys, many of whom could not swim.

The container was attacked by British diving expert Vernon Unsworth as unsuitable for the caves. Musk
proceeded to attack Unsworth on Twitter , lashing out at him as a "pedo guy".

In a series of tweets, presented without evidence, responding to a journalist, Mr Musk said: “Never saw
this British expat guy who lives in Thailand (sus) at any point when we were in the caves. Only people in
sight were the Thai navy/army guys, who were great. Thai navy seals escorted us in — total opposite of
wanting us to leave.”

Musk also took to Twitter to claim he had "funding secured" to sell Tesla, leading to wild share price
moves and investigation by US regulators.

He told the New York Times that he often works 120 hours a week and struggles to sleep, perhaps a
reason for the late-night Twitter posts, and uses the sleeping drug Ambien. “It is often a choice of no
sleep or Ambien," he said.

Aggressive targets

Musk has also come under fire from former employees for the ambitious targets and work culture at
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Tesla. The company has been trying to ramp up production of its Model 3 cars to more than 5,000 cars
per week.

One former Tesla employee turned whistleblower, Martin Tripp, who is also suing the company for
defamation, released a series of posts to his Twitter account. They show individual car serial numbers
that he claims have "punctured... damaged" battery modules. Tesla has refuted Mr Tripp's claims.

Last night, there were even signs of a fire on Tesla's factory campus.

But while Musk has been criticised for the ambitious targets at Tesla, others have suggested it is part of
his ambition to fulfill the company vision of filling the roads with electric cars. Tesla was founded as part of
a battle against climate change and to change the car industry.

A former Tesla executive, who declined to be named, said: "Regarding Elons leadership, he is certainly
not perfect but he is very true to the company vision and mission and is still very needed to make it
happen. He is exceptional in making an organisation focused and delivering results."

So to what extent is Musk to blame for the employee exits? While he inspires leadership in some, as a big
name leader his work ethic and attitude could alienate some at the company. Musk has even claimed that
employees who go to Apple are heading to "Tesla's graveyard... If you don't make it at Tesla, you go work
at Apple".

"it would be a stretch to blame employee departures on chief executive behaviour, but it's certainly a
major component,” said Vikas Shah, a professor at MIT and chief executive of Swiscot Group.

"[But] I've seen many cases where chief behaviour, in firms without a strong board, can lead to
departures because employees now feel fearful about the future of the company, and their role."

(Return to Table of Contents)
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