From: Doug McKay

Sent: Tuesday, January 02, 2018 4:05 PM

To: Scott Smith;Aron Szecsey;Kyle Anderson;Michael Hamilton;Douglas McLeer
Cc: Eric Ouellet;Michael Bowling;Elson Matos;Chris Guenther;Guillermo Urquiza
Subject: RE: Driveunit Scrap Forecast

Attachments: Driveunit Scrap Forecast_Rotor (Jan-18).xIsx

Scott,

PM Rotor assembly is at 96%-98% FPY >98% Final, updated file attached.

-Doug

From: Scott Smith

Sent: Tuesday, January 02, 2018 3:48 PM

To: Aron Szecsey <aszecsey@tesla.com>; Kyle Anderson <KyAnderson@tesla.com>; Doug McKay <dmckay@tesla.com>;
Michael Hamilton <mhamilton@tesla.com>; Douglas McLeer <dmcleer@tesla.com>

Cc: EricOuellet <eouellet@tesla.com>; Michael Bowling <mbowling@tesla.com>; Elson Matos <ematos@tesla.com>;
Chris Guenther <cguenther@tesla.com>; Guillermo Urquiza <gurquiza@tesla.com>

Subject: Driveunit Scrap Forecast

Team,

Looking to update the Driveunit scrap forecast using each of your shops final yield forecasts. This was previously stored
in the Sharepoint file but does not yet exist for 2018. The ask is to fill out your respective tab in the attached template,
noting anticipated actions for yield improvements.

This will be submitted into the corporate financial forecast and tracked against in weekly financial reporting sent to the
GF1 leadership team.

[ will set-up time next week to review as a team but please provide your inputs in advance.

Cheers,

Scott Smith |Gigafactory Finance
1 Electric Ave | Sparks, NV

M: 775-770-4846
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