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M3 Zone 2| Battery Module - aC3A Line Availability

Zone 2 Auto C3A Line Availability

100.096

improvements In Process

40001 Modules from SAC3Aare being ingressed to zone 3 backwards. This causes ~60

. . . " Install barcode reader on ingress conveyor thatwill catch if modules are being ingressed backwards Hughes/Straw 7/13/18
mins of downtime in zone 3 to fix

40001 No MOS tracking of reject Clamshells for dispense failures (rejects) Setup auto scrap AOI logic in PLCto enable tracking of scrappingof clamshells/ currentcollectors due to incorrectdispense Anurup 7/13/18

40000 Needed to hit production rate of 3000 vehicles/week Reached a 7 day roIIing prod uction rate of 3.3k vehicles Whole Team 22-June

40000
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M3 Zone 2| Battery Module - aC3A First Pass Yield
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M3 Zone 2| Battery Module - aC3A Output
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M3 Zone 2| Battery Module - aC3A Machine Availability
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Station Downtime Issue Actions When
. . . . Retaught servo home position at machine zero and verified all moves. Locked out
Associate incorrectly pressed the “teach servo home” button on HMI while trying to power cycle | . . . .
. . . . . associate access to the servo configuration tab. This will prevent the teach home
3BM2-40001 445 mins trunnion elevator servo. This resets the servo’s known zero location to wherever the servo is X . . X 24-June
X button from ever being pressed but it will also create the need for an MT or engineer
when the button is pressed .
any time servo needs power cycled.
Motor on NIC carrier reject spur does not have enough power to convey carrier all the way to
X sensors that verify it has been kicked out. The associate working NIC line 2 has to gentry pull . . . . .
3MB2-40006 270 mins K i ) R . Need to investigate motor and/or replace it during downtime All week
on the carrier to keep the conveyors moving. This prevents the NIC carrier reject sequence
from completing.
. . . . Replaced both actuators, the actuator cylinders did not have the reed switch slot on
3BM01-40001 150 mins PF align vertical cylinders would not advance or return due to bent cylinder shafts. 29-June

hem so aligning the sensors took longer than normal

. . . Multiple attempts to adjust reader postion did not fix issues. Eventually found that the
RFID reader failed and was replaced. The replaced reader would sporadically not read carrier

3BM01-40004 120 mins extrusion the reader was mounted to was loose causing the reader to sag and not sit 26-June

tags over the following 12 hours which caused ~120 minutes of downtime . . .
level. Tighened up brackets for extrusion piece and problem went away.
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