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Zone 2 Auto C3A Line Availability
100.096

M3 Zone 2| Battery Module -  aC3A Line Availability

improvements In Process

40001
Modules from SAC3A are being ingressed to zone 3 backwards. This causes ~60 
mins of downtime in zone 3 to fix Install barcode reader on ingress conveyor that will catch if modules are being ingressed backwards Hughes/Straw 7/13/18

40001 No MOS tracking of reject Clamshells for dispense failures (rejects) Setup auto scrap AOI logic in PLC to enable tracking of scrappingof clamshells/ current collectors due to incorrectdispense Anurup 7/13/18

Successful Actions and Wins!

40000 Needed to hit production rate of 3000 vehicles/week R e ach e d  a 7 d a y  ro llin g  p ro d u ctio n  rate  o f 3 .3 k  v e h ic le s Whole Team 22-June

40000
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M3 Zone 2| Battery Module -  aC3A First Pass Yield
Throughput and NC_Yield
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M3 Zone 2| Battery Module -  aC3 A Output
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M3 Zone 2| Battery Module -  aC3A Machine Availability
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S ta t io n D o w n t im e Is s u e A c t io n s W h e n

3BM 2-40001 4 4 5  m in s
A s s o c ia te  in c o rre c t ly  p re s s e d  th e  “ te a c h  s e rv o  h o m e ” b u tto n  o n  H M I w h ile  try in g  to  p o w e r  c y c le  
t ru n n io n  e le v a to r  s e rv o . T h is  re s e ts  th e  s e rv o ’s  k n o w n  z e ro  lo c a tio n  to  w h e re v e r  th e  s e rv o  is  
w h e n  th e  b u tto n  is  p re s s e d

R e ta u g h t  s e rv o  h o m e  p o s it io n  a t m a c h in e  z e ro  a n d  v e r if ie d  a ll m o v e s . L o c k e d  o u t 
a s s o c ia te  a c c e s s  to  th e  s e rv o  c o n f ig u ra t io n  ta b . T h is  w ill p re v e n t th e  te a c h  h o m e  
b u tto n  f ro m  e v e r  b e in g  p re s s e d  b u t it w il l a ls o  c re a te  th e  n e e d  fo r  a n  M T  o r  e n g in e e r  
a n y  t im e  s e rv o  n e e d s  p o w e r  c y c le d .

2 4 -J u n e

3M B 2-40006 2 7 0  m in s

M o to r  o n  N IC  c a r r ie r  re je c t s p u r  d o e s  n o t h a v e  e n o u g h  p o w e r  to  c o n v e y  c a r r ie r  a ll th e  w a y  to  
s e n s o rs  th a t  v e r ify  it h a s  b e e n  k ic k e d  o u t. T h e  a s s o c ia te  w o rk in g  N IC  lin e  2  h a s  to  g e n try  p u ll 
o n  th e  c a r r ie r  to  k e e p  th e  c o n v e y o rs  m o v in g . T h is  p re v e n ts  th e  N IC  c a r r ie r  re je c t s e q u e n c e  
f ro m  c o m p le tin g .

N e e d  to  in v e s tig a te  m o to r  a n d /o r  re p la c e  it d u r in g  d o w n t im e A ll w e e k

3BM 01-40001 1 5 0  m in s P F  a lig n  v e r t ic a l c y lin d e rs  w o u ld  n o t a d v a n c e  o r  re tu rn  d u e  to  b e n t c y lin d e r  s h a f ts .
R e p la ce d  b o th  a c tu a to rs ,  th e  a c tu a to r  c y lin d e rs  d id  n o t h a v e  th e  re e d  s w itc h  s lo t o n  

h e m  s o  a l ig n in g  th e  s e n s o rs  to o k  lo n g e r  th a n  n o rm a l
2 9 -J u n e

3BM 01-40004 1 2 0  m in s
R F ID  re a d e r  fa ile d  a n d  w a s  re p la c e d . T h e  re p la c e d  re a d e r  w o u ld  s p o ra d ic a lly  n o t re a d  c a r r ie r  
ta g s  o v e r  th e  fo llo w in g  1 2  h o u rs  w h ic h  c a u s e d  ~ 1 2 0  m in u te s  o f  d o w n t im e

M u lt ip le  a t te m p ts  to  a d ju s t  re a d e r  p o s t io n  d id  n o t f ix  is s u e s . E v e n tu a lly  fo u n d  th a t  th e  
e x tru s io n  th e  re a d e r  w a s  m o u n te d  to  w a s  lo o s e  c a u s in g  th e  re a d e r  to  s a g  a n d  n o t s it  
le ve l. T ig h e n e d  u p  b ra c k e ts  fo r  e x tru s io n  p ie c e  a n d  p ro b le m  w e n t  a w a y .

2 6 -J u n e
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