From: Elson Matos

Sent: Monday, September 10, 2018 8:39 PM

To: Gonzalo Gonzalez;Michael Bowling;Shawne Beaulac;Adam Goodkind

Subject: RE: KPIs from strategy session

Attachments: Yield and Availability FA_wk36_final.pptx; Yield and Availability ww36_final.pptx;

PM_Rotor_WW36_Final.pptx; WW35_Yield and availability_Final.pptx

Gonzalo,

Please see attached for DU
Thanks

elson

From: Gonzalo Gonzalez

Sent: Monday, September 10, 2018 8:46 AM

To: Michael Bowling <mbowling@tesla.com>; Elson Matos <ematos@tesla.com>; Shawne Beaulac
<sheaulac@tesla.com>; Adam Goodkind <agoodkind@tesla.com>

Subject: Fw: KPIs from strategy session

Guys, can you send me the FPY reports,

Thanks
Gonzalo

From: Alexandra Conrad

Sent: Monday, September 10, 2018 6:16 AM

To: JR Cox; Laura Wooiford; lan Langtry; Bruce Watson; Gonzalo Gonzalez; Matthew Copare; Karthik Sajikumar; Scott
Smith; Brian Dastin; Laura Brown; Jeanette Galbreath; Liv Adams

Cc: Jens Peter Clausen; Lauren Suto; Chris Lister; Pedro Padilla; Dave Mindnich; Elizabeth Lesnett

Subject: RE: KPIs from strategy session

Hi all,

Reminder to please share your metrics today in preparation for weekly review of Gigal KPIs tomorrow. (Table with
owners for each KPI is below.) Please report metrics for the week of September 3ra. For this first week, please also be
prepared to share a view of what values should count as red/yellow/green going forward and why.

I'll be collecting this information for the next ~4 weeks until we can automate reporting.

If you have referred me to someone else from your team to provide this information, I've included that person here.

Best,

Alex
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Area Objective Metric M3 Battery M3 Drive |
Hours Since Last
Safety OSHA-Recordable injury fan last
Organizational (pick time ip measurefrom)
Health -,
Voluntary Attrition % Laura Laura
People
Hiring vs. Quota JR JR
iscapes Bruce (Liv) Bruce (Li
Quality .
first Pass Yield Gonzalo Ganzali
Build Pian Attainment
m  Carsets vs. Plan {M3) Karthik Karthik
m KwH vs. Plan (EP)
Delivery Fulfillment:
GA downtime minutes (M 1) Karthik Karthik
o .
Business Health %to ship plan (EP)
.New Product Ramp —On Time to Schedule Laura Laura
labor content f unit (hrs)
Scott Scott
Scrap / unit
Cost P Scott Scott
tx / unit
QP Scott Scott

*What qualifies as red/yeflow/green tobe determined

From: Jens Peter Clausen

Sent: Thursday, September 6, 2018 3:41 PM

To: Lauren Suto <lIsuto(5)tesla.com>; Alexandra Conrad <aconrad(5)tesla.com>; JR Cox <jrcox(5)tesla.com>; Laura
Woolford <lwoolford(5)tesla.com>; lan Langtry <ilangtry(5)tesla.com>; Bruce Watson <bruwatson(5)tesla.com>; Gonzalo
Gonzalez <gogonzalez(5)tesla.com>; Matthew Copare <mcopare(5)tesla.com>; Karthik Sajikumar
<ksajikumar(5)tesla.com>; Scott Smith <scosmith(5)tesla.com>; Brian Dastin <bdastin(5)tesla.com>

Cc: Chris Lister <clister(5)tesla.com>; Pedro Padilla <pepadilla(5)tesla.com>; Dave Mindnich <dmindnich(5)tesla.com>
Subject: FW: KPIs from strategy session

Dear Team

We have decided to go live on Tuesday with an agreed upon Tier 5 KPI structure in our staff meeting. The general rule is
to act on deviation - so only areas in below expectations will be target for actions. However any records or celebrations
should be shared as they feel natural.

I have following suggestions to go live:

1) Alex will build up the reporting system (manual) and Lauren Suto will automate it once we been through the
first 4 meetings.

2) Elizabeth invite to a late Monday late afternoon dry-run check-in for owners in (Bold)

3) People who present deviations to plan will create a "ONE page" containing Data with Trends for 8 weeks,
Description of the deviation/problem and actions/date/owner

4) People in (Bold) will be responsible for finalizing the definition to Alex C so we can add to the Confluence page.

5) Any input after the 1s¢dry-run will be captured by Lauren Suto and incorporated in next run.

Thanks all
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From: Alexandra Conrad <aconrad@tesla.com>
Date: Thursday, September 6, 2018 at 1:25 PM

To: Jens Peter Clausen <jpc@tesla.com>, Lauren Suto <Isuto@tesla.com>

Cc: Chris Lister <clister@tesla.com>
Subject: RE: KPIs from strategy session

All,

I've entered the values gathered so far into a new slide in the document (2018.9) attached and begun documenting the
existing sources of data/automating reporting in a separate file. Same documents are also in the shared folder for GF1

KPI Deployment.

There are a lot of questions to work through on which product(s) and stages of subassembly to report metrics for.

From: Jens Peter Clausen
Sent: Thursday, August 23, 2018 2:49 PM

To: Jens Peter Clausen <jpc(5)tesla.com>; Lauren Suto <Isuto(S)tesla.com>; Alexandra Conrad <aconrad(5)tesla.com>

Cc: Chris Lister <clister@tesla.com>
Subject: KPIs from strategy session

Area ODbjective

Safety
Organizational Health

People

Quality
Business Health

Delivery
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Metric Tier 5

Hours Since Last Injury (OSHA-R)

Langtry)
Voluntary' attrition (Laura Woolfo
Hiring to quotes (JR Cox)

Escapes (Bruce Watson)

First Pass Yield (Gonzalo Gonzale
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Build plan attainment GA fiilfillmei
Gating GA, minutes of DT (Karthi
Alex C)

Carsets/Week, Kwh/Week (Karthil
Alex C)

Ramp Timeliness for new products
Laura C and Mathew C

Labor hour per unit (Scott Smith, |
Dastin)

Scrap per unit Scott Smith, Brian
Dastin)

Opex (spend) per unit Scott Smith,
Brian Dastin)
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