From: Thejas Menon

Sent: Thursday, July 26, 2018 7:51 PM

To: Spencer Saunders;Mazin Almagablah;Bharat Mehta,'Luke Vincent,‘Mike
Bordyukov;Nataraj Munoli,'Yashodeep PatiLChris Guenther;Michael Bowling,'Kevin
Mukai,'Chad Hardgrove;Jayesh Gorasia;Shehryar Effendi

Cc: Lauren Miller,'Robert Stone;Samuel Coley;Jesse Warnke;Eric Montgomery;Garrett
Ray;Namita Deshpande;Cory Hall,'Eldon Summerson;Renee Gu
Subject: RE: Zone 3 OEE Meeting

Today’s presentation:

20180726 - Zone 3
OEE WWSO.ppt...

Relevant Background Info:

1. Clamshell Gapping Analysis:
a. C3A Line Seating Failure Analysis: https://confluence.teslamotors.eom/x/t-QxDQ
b. M3BM Current Collector to Cell Height Variation Analysis: https://confluence.teslamotors.eom/x/SGvoCq

2. TEEP Definitions:
a. M3BM Cell Interconnect Area TEEP Reporting: https://confluence.teslamotors.eom/x/ 7JhDq
b. Zone 3 Pulse Tester TEEP Reporting: https://confluence.teslamotors.eom/x/hKuKDw

3. Overall Zone Cycle Time trend is now added in the presentation

4. Zone 3 OEE Actions: https://confluence.teslamotors.eom/x/KZL3Dw

Suggestions:

1. Add daily trends for a metric and station that is flagged to be low during the work week for better cause and effect
understanding

Thanks,

Thejas Menon | Sr. Process Engineer, Production Engineering
Gigafactory 1 | 1 Electric Avenue, Sparks, NV 89434
m. (316) 518-9741 | e.tmenon@tesla.com
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-— Original Appointment-----

From: Spencer Saunders

Sent: Tuesday, June 26, 2018 4:08 PM

To: Spencer Saunders; Thejas Menon; Mazin Almagablah; Bharat Mehta; Luke Vincent; Mike Bordyukov; Nataraj Munoli;
Yashodeep Patil; Chris Guenther; Michael Bowling; Kevin Mukai; Chad Hardgrove; Jayesh Gorasia; Shehryar Effendi
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Cc: Lauren Miller; Robert Stone; Samuel Coley; Jesse Warnke; Eric Montgomery; Garrett Ray; Namita Deshpande; Cory
Hall; Eldon Summerson; Renee Gu

Subject: Zone 3 OEE Meeting

When: Thursday, July 26, 2018 6:00 PM-7:00 PM (UTC-08:00) Pacific Time (US & Canada).

Where: CR-Gigafactoryl-Sparks-Cottonwood (18) (VC)

Moved to Cottonwood at 1800.

Zone 3 OEE weekly meeting. We'll be review major issues and the current state of actions.

The immediate term will also be finalizing which reports we’re using and how we track items (JIRA).
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